
Village of Pleasantville
FY 2021-2022

Tentative Budget Public Hearing 
Scheduled For:

April 12, 2021 at 8PM



Fiscal Cycle

Fiscal Year June 1st to May 31st

Taxable Status Date is 1/1
Tentative Assessment Roll due 2/1 
Tentative Budget Filing due 3/20
Final Assessment Roll is filed 4/1
Hearing on Tentative Budget by 4/15
Final Budget Adoption by 5/1
Taxes Levied  on 6/1



Presenter
Presentation Notes
FYE20: Total operating budget of $22.7 million.
FYE21: Total operating budget of $23.1 million. 
FYE22: Total operating budget of $22.2 million.



General Fund Budget

Tentative Budget  $16,535,399

Tax Levy:      $11,885,467       
Surplus:            $539,000

Assess./Omit. Taxes   $12,763
Other Sources:      $4,098,169

Assessed Valuation: $121,779,591

Tax Rate     $97.5982     .83%

Projected Fund Balance Surplus $5,912,831

Presenter
Presentation Notes
Other sources of revenue decreased by $561k from last year  - Rolling back parking revenue and revenue off-setting events/programing – PMF, etc. 
Tax levy represents 71% of General Fund Revenue
Other Sources includes = revenues: county sales tax ($1 mill budget – last yr budget $800k – FY20 actual was approx. $1.386 mill.); mortgage tax revenue ($125k- level); meter/parking revenue ($375k – FY21 projecting $265k – FY20 actual was $414k) & operating revenue: Also includes assessments and omitted taxes approx. $10k.
Assessed valuation of the Village increased by $1,350,726
Tax rate is proposed to increase by .83% or approx. $30 annual per household. Average Village tax bill is $4,300
-   Fund balance projection is 35.7% of general fund appropriations – a healthy fund balance. 



Tax Cap Compliance

Tax Levy must remain within the cap: 
2% or the rate of inflation, whichever 
is less.

This year the tax cap for the Village is 
1.31%. 

The FYE22 Tentative Budget is tax 
cap compliant.

Presenter
Presentation Notes
The FYE22 Tent. Budget comes in $307,485 under the permitted tax cap.



Government Support

Mayor & Board of Trustees  
Justice Court 
Administration ( V.A. and A.A.)
Finance Department
Retained Services
Information Technology
Village Hall
Insurance 
Small Claims/Tax Certioraris
Contingency

Total Appropriations   $1,909,159

Presenter
Presentation Notes
Government support spending has decreased by $49,856 for FYE22 due to:
-Projected decline in tax cert cases. FYE22 $25k vs Last year it was budgeted for $100k




Presenter
Presentation Notes
Central Technology in the amount of $124,307 is missing…it appears in Home and Community slide.

Unallocated insurance is where we place money since we don’t know what NYMIR increases will be. NYMIR provides rates around May and June. Projecting a decrease. 

Tax certs reduced by $75,000




Public Safety
Building Code Enforcement
Police Administration
Patrol Division
Crossing Guards
Detective/Juvenile Division
Parking Enforcement

Total Appropriations $3,971,255



Presenter
Presentation Notes
Police Admin.–  Chief, 2 Lt’s, and Part-time clerical all make up Police Admin - Increased $7,233 (Salaries)
Police Uniform Div. – Currently 15 officers. This budget adds 1 additional officer, which is on top of the 1 funded for last year. 
Police Detective Div. – 3 officers – Juvenile Div. of 1 Detective has combined into Police Uniform Division 
Safety Inspection – represents the Building Dept.  - 1 Inspector, Asst. Inspector, 1 Office Asst. 





Public Works

Administration
Road Maintenance
Central Garage
Snow Removal
Street/Traffic Lights
Metered Parking
Buildings & Grounds

Total Appropriations $1,542,770

Presenter
Presentation Notes
9 staff in road maint. 
2 staff in administration
2 mechanics in Central Garage
Central Garage – mostly flat - $50k allocated to transfer to capital for fire suppression system and exhaust upgrades for garage/mechanics bay & new concrete pad for dumpster area.  
Spending mostly flat.




Presenter
Presentation Notes
Most lines saw minimal increases in from FYE20 budget
- Street Admin – Jeff & Admin
- Street Mainten. – Decr. of approx. $10k due to new employees
- Central Garage – Incr. of $65,000 ($30k for new fire suppression system in garage); ($35k to replace concrete under dumpster area).
Metered Parking – Flat
Street lighting – Decr. Of $15k due to LED light replacement



Outreach Services

Administration 
Outreach and Support
Transportation Services
Clinton Street Activities
Senior Nutrition Program

Total Appropriations $460,905

Presenter
Presentation Notes
FY20 - Stopped cooking for New Castle and North Castle in order to enhance the in-house and to-go nutrition program.



Presenter
Presentation Notes
Spending essentially flat
-1 Director of Senior Services
-1 Senior Office Assistant
-1 Recreation Assistant
-1 Cook
-Part-time kitchen staff and driver
-Upcoming projects – Installation of emergency generator, new HVAC unit on rooftop, and rooftop compressor for walk-in fridge.



Parks, Recreation & 
Library

Recreation Administration
Parks Department
Lake Street Pool
Youth Programs/Panther Club
Adult Programs
Special Events
Village’s Joint Library Share

Total Appropriations $2,783,627

Presenter
Presentation Notes
-Decr. Of approx. $500k due to 1 less position, changes to rec. programs that are offset by revenue. 



Presenter
Presentation Notes
-Recreation Admin. – 2 Full-time staff members, portion of 1 other. Down 1 FT employee due to retirement  – run programs and activities 
-Parks Admin. -  4 full-time staff members - responsible for the maintenance and enhancements of Village parks and fields. 
-Library expense/contribution 
-Lake St. Facility for PCTV is captured under this cost center – not in the graph. –Budgeting $18,500 – utilities, maintenance. 
-Pool – Essentially flat
-Panther Club expenditures is most expense program run by the department. It has 1 Recreation Supervisor (80% of salaries allocated to program); 26 part-time employees; credit card fees; liability and workers comp insurances; custodial fees; software expenses; and, programmatic costs
-Summer Camp – Limited enrollments – no bus expense due to no trips (approx. $93k). 



Community Services

Planning Commission
Zoning Board
Architectural Review
Business Support 
Beautification
Farmers’ Market
PCTV 
Sanitary and Storm Sewers
Street Trees

Total Appropriations $485,190



Presenter
Presentation Notes
-This area is generally flat. – decr. by $10k
-Central Technology is mistakenly captured here.



Employee Benefits

Pension Contributions
Social Security
Medicare
Workers Comp. Ins.
Unemployment Ins.
Health Insurance

Total Appropriations $4,522,822

Presenter
Presentation Notes
-This is the general fund appropriation
-Incr. of approx. $270k over last FY.




Presenter
Presentation Notes
- Health insurance expenses not known until mid-November
- January 2021 the rates increased: Individual = 4.17% & Family= 2.71%
- January 2022, budgeting 5% increase for both.
- Retirement contributions has increased – Employee retirement up $17k with Police up $250k. This is based on a rolling average, tied to stock market performance. 



Debt Payments/Transfers

Principal & Interest Payments 
due on Bonds and Notes that are
issued to finance equipment
and infrastructure ( PPU >5yrs)

Total Appropriations $670,461

Presenter
Presentation Notes
Represents 4% of general fund appropriation – a prudent general fund debt service expense. 
Typically, general fund debt service is in the range of 6%-8% of appropriations. 



Capital Planning & Equipment

Capital Projects funded in FYE22
Road Resurfacing    $200,000 
Sidewalks    $50,000
Replace DPW Truck 18 $85,000
Replace Patrol Veh. 58 $65,000
Upgrades at Senior Center $100,000
Replace Water Dept. Truck 3 $75,000

*Water Fund

Presenter
Presentation Notes
Other projects include PD basement project ($20k), upgrades at Marble Avenue crosswalk ($15-20k)

Senior Center Upgrades include emergency generator, new HVAC unit and compressor for walk-in fridge.



Capital Planning
Infrastructure and Equipment

Out year projects:
Manville Road Project
Civic Space Project
Pool Project
DPW equipment and garage
Vehicle replacements 
Maint. of Village owned buildings



General Fund Revenue

SOURCES

Property Taxes
Pass through taxes  
Operating Revenue
State/Federal Aid
Fund Surplus

Presenter
Presentation Notes
- Property tax – limited growth to 2% or the rate of inflation
Operating revenue from sales tax, mort. tax, parking meters, parking tickets, PMF, etc.
State/Federal aid has remain flat
Unassigned fund balance appropriations

https://pleasantvilleny.opengov.com/transparency#/4983/accountType=revenues&breakdown=ec8ebff9-ac39-4eff-bc83-592810a2c67f&currentYearAmount=cumulative&currentYearPeriod=years&graph=pie&legendSort=desc&proration=true&saved_view=null&selection=B488EBA5B124FD5A47DE3B016849F28E&fiscal_start=earliest&fiscal_end=latest


Presenter
Presentation Notes
Taxes consists of property tax levy ($11.890 million); County sales tax revenue ($1 mill); cable franchise revenue ($125k; gross rcpts… Property taxes actually make up about 70% of general fund revenues.
Fees for services – Revenues from PMF; parking permits and meters; summer camp; rec. programming 
Misc. is revenue from Panther Club and Po
“Revenue” is NYS AIM 



Refuse Fund
Residential Sanitation Services 
For 2,421 “collection units”
Household Trash
Recyclables 
Bulk Items
Brush & Yard Waste
Proposed Budget: $1,182,333

Rate for Single Family unit $481.12
Current rate for SF unit      $479.67

Projected Fund Surplus $418,004

Presenter
Presentation Notes
- Proposes to increase single family refuse fee by $1.45
- Fund balance is projected to be $418,004 which represents 35.35% of total appropriations 
Approx. $120k was appropriated fin FY20 rom Refuse Fund – Fund Balance to supplement the purchase of a new sanitation truck. 
*Slated to acquire a new sanitation truck in FYE23




Water Fund

Filtered Drinking Water 
Distribution System O/M
Filtration Plant O/M share
Water System Debt Payments

Proposed Budget: $3,642,750

Projected fund surplus $1,460,009

Presenter
Presentation Notes
- Water rates are proposed to remain the same. (next slide)
- Bulk/Pace and Residential consumption was lower last year. Something to keep an eye on. 
Water Fund – Fund Balance is projected to be $1,460,009 – 40% of appropriations (this was mistakenly listed as $1,660,009 in tentative budget)  
- $150K not being projected to be transferred to General. On top of that, we are projecting $100K more in revenue than the revised budget.




Water Rates
Water Rate Structure per 1000cf

Current Proposed
Resident             $64.74 $64.74
Non-Res (D)        $82.80         $82.80
Non-Res (OD)      $97.33   $97.33
*Bulk Rate $78.86        $78.86
* Resident Rate + NYC Raw Water Rate

Presenter
Presentation Notes
No change…



Local Economic Outlook

Impacts of COVID 
Property Valuation & Certioraris
Pension and Health Care Obligations
Fiscal Policies and Capital Planning
Collective Bargaining – Police
Green Initiatives and Sustainability
Loss of SALT Deductions 
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